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Prod/Proj  Type...
Team Type...
Your Name Type...
As of Date Mmm DD, 2019

File Name Type...

Concerns

Type...
In one to two sentences, describe any

concerns that may become roadblocks
in achieving the team goals.

Tactical Preferences

a) Core Hours:
What core hours work best for you?

b) Communication Mode:

Goals

Type...
What are the tangible goals

that the team has?

Success Factor

Type...
What do you need to be able to do the

best work as part of the team?

How do you best communicate? e.g. IM, texting, in-person, video chat

c) Meeting Time:

e.g. One day dedicated to formal meetings?

d) Collaboration Method:

How do you prefer to share ‘done’ work?

Problem to Solve

Type...
In one to two sentences, describe what

the team hopes to solve and for whom.

My ‘Superpower’

Type...
What strengths do you bring to help

the team achieve the goals?

Learning

Type...
How do you want to learn from failure?

What framework do you recommend
for continuous improvement? e.g.
Retrospective, 5 Whys

Hypothesis

We believe that by
what standard(s)/behaviors

the team's
working cadence

will achieve
this outcome/impact/result

Celebration
Type...

Do you have ideas for how best

to celebrate team success?



